WHY
HAWTHORN
AND
MELBOURNE
SHOULD
MERGE.

The Board of Directors of both foothall clubs
recommend the merger: Here’s why.



WHY WE ARE PROPOSING A MERGER?

We are now in a national competition,

Wicnoaia simply cannol support (ke curresa
nummber of Melkourne based clubs

AILAFL clubs are faced with: signifscan
incteases in operating cosis des 16 iRcieasing
player paysscnts

The ATL #nd 1he AFL Pliyen’ Associaiion
have sex higher minimum wages and players are
demaniling grestes paymemts. n addivion, the
salary eap is seadily rising. It b carrenily i
exied of $2.5 sillion. It i progected 10 be at loxs
54 million - perhiaps $4.% mullion - By 2001

The days o clubs having rened sncas from
witich they cam pecnuit gealnty local players are
gome. Toduy we simply have the Mational Dl
[ 15 wheo #0 longer mealiatic wo expeat 10 recmic
ard then kerp qualay inberstate players a5 they
usuilly prefer vo play o dhelr beome aene

Bath clabs conducted in depth reviews,
En light of this reality, Frwibom and
Whelbonme have beem prosciivee in undestalang
indeperdent revicas of their long-serm visbibiry
in the AFL, taking o comaderation:
Memberidip and potenoial for growsh
Fotemiial sponsorship suppon.

¢ Ircreased chob operaning costs inehading
inflationary player payments

® Projecied incvemees i the sabiry cap (oursently
$2.5 millices sncd projecied b be ot beas $4 milkion
= peerbups 543 millon - by 20011}

# The ssbalizr Bétwoen projeoed AFL
divtedenads (31,5 mllon in 1556, 52 & millies in
2001} and the salary cap increases.

Interuaie chab soresgnbs with very subitaniial
resourtes (membership and sponicn)

= The membership snd supporiis base of the
Lurger Melsuiene-buned AFL chobe, AFL influences

nd { l drali, o stk
fieture, safary cap and the AT dererminatien 1o
haror wight oo less Venorian sides).

* Amicipaed peessare for player Inoc agency m
1946 and 18 inflasiesary ees

Criteria for futwre success.

Follewing an cxtengive anadysis of the
rewies, Baihs chulbes bane diecided individually
thal ko aurveer and spcceed im che medim o
lofg-bermm, B is meCessary o Carger:

a) Memberchip base of 20,000,

b} Minimmm tarnover of $12 - 14 million.

) Minkmum annual profit of $1.5 million.

d} A cempeaitive team capable of panticipating
i limals and wisming promicrshigs.

Heliber Hawithorn nor Melbourne meer
theis criseria,

Both clubs believe there 15 itk of na
prospect of either stmding shone snd aiiatning
the necessary levels in 1he fature.

Somme seretyg Victorias chibs e on gEL o
meet these eritenia

Serong interstase clubs are capabls ol
achieving these lovels

Th neviews, bowewer, showed 1B a5 single
enliles, long wiahility of Hawshern and
Blefboarne woold become increiiipgly difficuls

Boah cluba are swaie thal operating under
simined financial conditions could wealeen their
position and 15y sor themseboes as fowre whe-
et Rarges by the soronger chuba

The Boards of Melhowrme and Hawihom
have considered a wide rampe of solutions 1o ke
CUSTENL SN,

Hrwibeom: Football Club sigesficantdy
evpanded i gaileting iall and increassd
speedorship, yoi membendip kel I corssdered

rebocaming L intersiane, selling rights 10 its jumper
(inehading 1 colosn) o o sujor corparalc
apommior, @ well ai fuither sarketing drives and
“tin mailing” apprals.

Theese imitiatives were comsbdered by the
Bicard a3 usypalanabde and did noc provide the
necessary benelis snyeway

Melbssurne Foothall Chibk undeficok vanous
mmarketing progoots and an aggrenive membendip
dhive among, Metbourne Cnclos Chab and general
meomiters. They reviewed numerous ocher opions

The only real option,

The Boards have also conmdened the poss -
ey ol metging with oiber chabe but dtrongly
Eertieve that a MelhoormaHawt hom union would
providie the besi option for roasoss inclading:
¢ 10*home games ai the MICG each year for the
st three pears.

Similar geegraphic and socio-economic base
of pupgan.
» A& preparedness on she past of cach ol
Hawtharm and Mrlboume io tpoat the
propdal as a penwing merger.
* Complemeraary sirengihs and
wieaknesses of each club.

Impomanily, an sppestunity
conrently exits b both chabn
b imilginiate thisigh 4 now
engily, achieve oo-ficld
wacrese, Bcamcial sability,
and el on thee pwo
dhubs’ proud hisiery and
cradiion. if o decision
b il made pos:, U
oPpomuALY Sy
g T
u th fufurg

If we do not merge.

1 Brwiboen and Melbourne do not merge,
each ieam will ke Boored 1o continue to bamle on
% owm = agwnt overwhelming odids - med one
iy « peethages sover puher tham baser - may
disappear from the AFL wath its pride i Lasic,
i Fepiafion ruined aeed ik supporens shaiiermd

Abser sharoughly considering a wide range
of posahie optione, both Boards believe (he
propond i 10 amalg the vwn
chabes po creane the Melboamme Hawdks i e bea
way L efriaire e Rituee strengah and viahiliy
ol benh club

The Basasd also Belicwe that none of the
altrrraivers will provide the bovel of secursy
o bemefivs offcved by this proposal

Eachy Boand unansmously recommends
& mTgEE




A TRUE MERGER — THE MELBOURNE HAWKS

Key [acis,

e b b

legally as

Mcdbemrae Hawlki Facehall Club

rparsting

ek Lk

Hawihorm & kelbourne Foothall
‘e il oyl as 1B el

ne Hawl

The AFL has quasaniced that wherever the

name of the new club appeirs i AFL olfbcial

publiaiions, peodusis and promotiond thene will
b kil the wonds “Hasks and exher
“hie|boranes” o "Melb”

The Melbomme Harbes new playisg strips bave
been dessgned 10 nohieee the lollowing obeciives
1. Ty combsine the tradsenal ioons of Both chibs
3. Toerfloct the new name
1. To be visually sireng, cobesive snd medem

*

The large Hawhs syl e wilh

Tinabs suctrss and premicrhips bor the pass 39

wemrs, boe been smronghy beatured over the red snd

hihae b griund], iyFionymmous wich Meurne

The colears on otk ouifits are predominantly
red, gold and Bhee conligure

%0 sirengly ety
wwith the fame Melbourne Hawlo
The desigrs bring the pasm of boch dhubs regether

= i eeiting new strg st will be Eaman For

The benelins:

15 o ground wlll be dhe MOG and the
b will play o leaog 190 home games ai the
gressmd en each of s firs ¥ years amd a minimmm
of @ o 10 per year ueeil BOOT. This docs aot
Etlude any sway frmes which mighs bhe

W Seadon and Asacii Cup

wchedulod ag

s cther MCG onants

Fooaball membersap lor childeen (under 153

Fat 1097 seicism will be feee

Cxrrori Hawikorn and kicBourss Foathall

Club ad

r members whao join the Melboome

Haraka will feceies a Iree ebdldeen’ memberahip, e
well 222 meschanduse woucher to the vabee of $30
with which they wall be able so

i of the h ol the Melbs;

Thee rearm willl erain st e Glenfe

headquariens and social cheb
Thee Board of Direcoors will comprise seven

et of 1he curment Melbourne Board and 1he

seven members of the cemend Hiwthorn Boasd
There will be an Charirman of the

ed by

Boanl appeinied |

Fusttball Cluls, After
year, the Boand of che Melbowrme Hawke
e Chuinman feom ome ol 15 own
The now club will b &n of the g Fnanctal -
by stabde and visble in Australla. The AFL bas
agreed 1o peardide the Melbvera: Hiwks with s

54 mnillion & £, Thid 143 eucaal

e |

bease lor linamcial secuns

The reew chub will hawe “opem slather” i
choose the bes 44 plagers Trom the complete bu
ol B4 Iroms Bl Clubs

Thet Melbmarmne Hansdos will be a germine
amalgamation ol bedh clubs and ibeir respetive
trelitiomet and hissorics, 1115 not s takever of

| ]

i S

Heme aned Aeey sl Fenals




WHAT YOU SHOULD
DO NOW.

Approval of merger,

The Boards of each club have determined that the merger praposal is
to be vored on by the members of each club.

Each club will hold a general meeting for this purpose a0 8pm on

Manday Seprember 16, 1996,
& Hawthorn Football Club o Melbowrne Foothall Club
Camberwell Civic Centre Dallas Brooks Hall
340 Camberwell Road Albent Road
Camberwell East Melbourne

Each club is asking its members to fill in a proxy form supporting the
merger and rerurn it in the enclosed sell-addressed envelope 1o their club.

In the case of Hawthorn, the proxy must be returned by Spm
Friday 13 September 1996,

In the case of Melbourne, the proxy must be returned by Spm
Sunday 15 Seprember 1996 (proxies being returncd by mail must
be received by last mail on Friday 13 September 1995),

Further details on the merger and the exciting birth of the Melbourne
Hawks can be obrained on the Melbourne Hawlks Hotline

1300 364 440

Remember: This will be a merger in the true sense of the word.,
It will be fair and equitable 1o both clubs and all members.
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